Who Is The Customer?
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Activity Relationships
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Eg: A hotel receptionist takes a room service
order for coffee without asking how the guest
wants it (black or white, filter or espresso,
normal or decaffeinated, etc). Room service
must therefore increase its workload by
checking what the guest wants. Reception
supplies room service with the information of
what the guest wants. Because of this failure,
* however, room service should advise reception
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that not enough information was

provided, and what information Examples of Inputs and Outputs
they need.
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A ship in harbour is safe -
but that is not what ships are
for.

(John A. Shedd)




